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Abstract

The current research aimed to present a proposed vision for activating the role of
organizational learning in achieving job enrichment for teaching staff members at Damietta
University, This was achieved by: Presenting the theoretical foundations related to faculty job
enrichment, Clarifying the nature of the organizational learning approach in universities,
Revealing the current reality of job enrichment for teaching staff members at Damietta
University, ldentifying the current state of organizational learning at Damietta University,
Determining the current role of organizational learning in achieving job enrichment for teaching
staff members at Damietta University. The study adopted a descriptive methodology for data
collection and interpretation, utilizing a semi-structured interview as a research tool. This was
applied to a sample of (35) teaching staff members and leaders at Damietta University. The
research proposed a vision for activating the role of organizational learning in achieving job
enrichment for teaching staff members at Damietta University, which included the following key
elements:

1. Developing institutional mechanisms for organizational learning at Damietta University.

2. Empowering teaching staff members at Damietta University to lead improvement and
development processes.

3. Encouraging collective learning or team-based learning at Damietta University.

4. Adopting an organizational culture that supports learning at Damietta University.

5. Building knowledge-sharing systems at Damietta University.

Keywords: Proposed Vision - Organizational Learning - Job Enrichment - Teaching Staff
Members.
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