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Abstract

The aim of the research to identify the major challenges encountered schools affiliated
with civil associations, using Al-Yasmeen Schools in Mansoura as a case study. The
descriptive analytical approach was employed, and a structured questionnaire was
administered to a sample of teachers and administrative staff. Findings revealed that the
schools suffer from moderate-level problems in several areas, including: weak oversight and
support from the parent association, limited administrative authority, insufficient professional
development for teachers, lack of psychological and social support for students, and poor
parental involvement. In response, the researcher proposed a comprehensive framework
addressing these challenges through administrative, educational, psychological, and
community-based solutions. These included empowering school leadership, activating
parental engagement, enhancing student care services, and fostering community partnerships.
The study recommends updating educational policies, training stakeholders, and establishing
ongoing monitoring and evaluation systems to ensure quality education in these schools.

Keywords: Civil Associations — Al-Yasmeen Schools — Educational Challenges — Proposed
Framework
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