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Abstract

The current research aims to reveal the obstacles to achieving institutional excellence in
the second cycle of basic education schools and ways to address them in light of the criteria of
the Egypt Award for Government Excellence. To achieve this goal, the researcher used the
descriptive approach, and applied a questionnaire to a random sample of (290) principals,
supervisors, teachers and first teachers in some schools of the second cycle of basic education
in Dakahlia Governorate. The study reached a number of obstacles to institutional excellence,
the most important of which are the following: imitation and simulation of the experiences of
other organizations without seeking to adapt and develop the curricula used in these
experiences according to the nature and environment of Arab organizations, lack of sufficient
appreciation for the importance of human resources, following systems, policies and practices
that are not compatible with the excellence approach, and lack of sufficient listening to
customers and resources is also considered a sufficient reason for its failure.
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