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Abstract:

The aim of the research is to monitor the reality of the role of participatory leadership in
achieving an attractive school environment in the intermediate stage in the State of Kuwait, and
to identify proposals to activate the role of participatory leadership in achieving an attractive
school environment in the intermediate stage in the State of Kuwait. The research used the
descriptive approach, and the questionnaire was applied to a sample of teachers and principals
in intermediate schools in the State of Kuwait, consisting of (315) principals and teachers, The
research concluded with several proposals to activate the role of participatory leadership in
achieving an attractive school environment in the intermediate stage in the State of Kuwait,
most notably: school principals having a clear vision to implement the dimensions of
participatory leadership and courage and boldness in distributing leadership roles by the
principal to subordinates, establishing relationships between principals, teachers and students
in the school on the basis of cooperation to achieve an attractive environment, motivating
teachers to conduct scientific research, and holding courses and workshops within the school
so that the school becomes a place for professional development, motivating talented workers
and students by presenting awards and certificates of thanks and appreciation, encouraging
teachers to participate with parents of students in a way that achieves educational goals, giving
full confidence and the opportunity to teachers and all school workers to demonstrate their skills
and creativity, and principals participating with teachers in their special occasions through
celebrations within the school.

Keywords: Participatory leadership - attractive school environment - intermediate stage in the
State of Kuwait.
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