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Abstract:

The current research aims to identify the governing intellectual framework of
organizational sustainability in Egyptian universities and the intellectual framework
governing the competitive advantage in these universities. It also seeks to develop scenarios
for achieving competitive advantage in Egyptian universities using the organizational
sustainability approach. The research employed the descriptive method as well as the
foresight method, specifically the scenario approach. The study concluded by identifying
alternative and expected scenarios for the future regarding the ability of Egyptian universities
to achieve competitive advantage in light of the organizational sustainability approach. These
scenarios include: The reference (linear) scenario, which serves as an analysis of the current
situation without significant modifications, meaning the continuity of current policies and
practices with slight adaptation to changing conditions. The reformative (improvement)
scenario, which aims to enhance the current situation of universities through well-studied
reforms and improvements, implementing gradual and sustainable changes focused on
improving current operations within universities. The innovative scenario, which seeks to
bring about radical and creative changes that go beyond gradual improvements, by adopting
new and innovative ideas to provide unique competitive advantages for Egyptian universities.
The study outlines the assumptions underlying each scenario, the potential or expected
implications, and the justifications for each scenario. The current research adopts the
innovative scenario.

Keywords : Organizational sustainability, competitive advantage.
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