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Abstract:

The current study aimed to identify indicators for measuring competitive advantage and the
extent of their availability at Damanhour University, and to reveal the requirements for
achieving competitive advantage for Damanhour University in the light of the entrepreneurial
university formula, and to present a proposed vision for achieving competitive advantage for
Damanhour University in the light of the entrepreneurial university formula. The study relied
on the descriptive method, the researcher developed a questionnaire, which was applied to the
study sample, which consisted of (324) leaders and faculty members at Damanhour
University. The results concluded that among the most important requirements for achieving a
competitive advantage at Damanhour University: increasing patents registered for the
university, finding mechanisms to assist faculty members in Obtaining scientific excellence
awards, patents, and grants, establishing specialized research centers, attracting distinguished
faculty members to the university, developing a strategy to attract foreign students and
providing them with the necessary facilities, linking university activities to the needs of the
labor market, focusing on building innovative students who are scientifically, artistically, and
technologically capable, providing libraries. The university has modern information sources,
activating joint cooperation between the university and leading universities in developing
scientific research and knowledge production, developing offices for technology transfer,
patent management and granting licenses to companies wishing to invest with the university,
developing a mechanism to enhance partnerships with production and service institutions,
marketing scientific research according to the needs of the authorities. Benefiting from it in
society, creating academic programs for entrepreneurship, including entrepreneurship within
the university’s strategic activities, hosting models of entrepreneurial businessmen to present
their entrepreneurial experiences to students, providing a business incubator to receive
creative ideas from students, encouraging faculty members to scientific research, creativity
and writing. And translation, developing technology incubators and business incubators with
the aim of transforming research results into productive goods that can be marketed and
invested.

Keywords: Competitive Advantage, Entrepreneurial University, Entrepreneurship,
Damanhour University.
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