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Abstract

The aim of the research is to determine the degree to which secondary school
principals in the capital, Amman, practice transformational leadership from the point of view
of teachers. The research used the descriptive approach, and the questionnaire was applied to
a sample of secondary school teachers in the capital, Amman, consisting of (321) teachers.
The research ended with several proposals for activating transformational leadership among
Secondary school principals in the capital, Amman, most notably: emphasizing the
importance of having administrative and leadership models that can be emulated, giving
priority to building common values between supervisors and teachers, taking into account the
ethical and professional consequences resulting from decision-making, school principals
defining a clear vision for the future, and arousing the spirit of enthusiasm among teachers.
What needs to be accomplished, opening horizons for teachers to participate in decision-
making, learning about what teachers want to achieve in their working lives, proposing new
ways of working and sharing that with teachers, making sufficient efforts and time to train the
work team, paying attention to satisfying the personal needs of teachers, showing personal
interest. Teachers who do not enjoy social acceptance from their colleagues.
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