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Abstract

Lifelong learning programs are considered an important factor supporting the progress of
organizations and individuals alike. Focusing on developing lifelong learning programs is one
of the most important enabling factors for developing skills and achieving professional
growth to ensure the provision of all resources necessary for continuous learning. Digital
transformation is considered one of the most prominent trends that significantly impact
lifelong learning and professional development programs. With the growing trend towards
automation of tasks and digitization of jobs, the need to raise employees’ digital skills has
become a necessity, including the skills needed to work with cloud computing applications,
data analytics, artificial intelligence, cybersecurity, and others.

This study proposes a theoretical framework that supports organizational plans to begin
revisiting training programs within the general lifelong learning programs in order to improve
employees' readiness for the continuously changing nature of work and skillsets that future
jobs and tasks will require, through the investment in modern technologies that can enhance
all stages of training program design.

The proposed theoretical framework includes a model for developing traditional training
programs and enhancing adopting modern methodologies in planning, developing and
implementing training programs and to be leveraged to focus on designing the learning
experience through modern trends such as micro-learning, user experience design, smart
learning systems supported by artificial intelligence tools, dynamic learning communities, and
learning analytics.

The proposed framework also includes a set of supporting factors that need to be considered
to sustain digital transformation in training, which includes internal factors such as the role of
leadership and organizational support, the role of strategic alignment, the role of human
resources policies, and the sustainability of the institutional digital infrastructure in addition to
.pertinent external factors

Keywords: Lifelong Learning, Digital Transformation, Training, Upskilling, Instructional
design
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Wiesinger, & Subramaniam, 2018 Baker & Inventado, 2014)

Dot Cun il s Clgidy Bl DS e O9Si aBll Jgaall chalill 50 e 4 LS
Al Lgpe 85 Chaes o G AN sl W g fS) qupailly aaladl) sl () )il
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