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Abstract

The study aimed to monitor some of the obstacles to teacher professional empowerment in
secondary schools in the State of Kuwait and ways to confront them. The study used the
descriptive approach, and the questionnaire was applied to a sample of teachers and principals
in general secondary education schools in the State of Kuwait, consisting of (325) teachers
and principals. The study concluded with several proposals to confront the obstacles to
empowerment. Teacher professionalism in secondary schools in the State of Kuwait,
including: providing training programs in the field of professional empowerment for teachers,
providing material and moral incentives for teachers, teachers’ participation in school
decision-making, fairness in distributing school loads among teachers, increasing the powers
granted to teachers in school work, convincing leaders. Educational awareness of the
importance of teacher empowerment, providing training programs in the field of teacher
professional empowerment, raising the teacher’s status in society in various ways, reducing
the professional burdens placed on teachers, the necessity of compatibility between teachers’
goals and school goals, changing the culture of school principals around the concept of
teacher empowerment, following the leadership style. Participatory participation by school
leaders, participation of teachers in developing policies within the ministry and implementing
them on the ground, paying attention to the professionalism of teachers in institutions and
applying the results of global research.
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