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Abstract

The current research aimed to present a proposed prospective vision to transform the Faculties
of Education in Egypt into professional learning organizations, by identifying an intellectual
framework on the nature of professional learning organizations, clarify the most prominent
international and arab models for the learning organization and their dimensions, the justifications for
transforming the faculties of education into professional learning organizations, and reveal obstacles

and requirements transforming Faculties of Education into professional learning organizations. The
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research presented a proposed prospective vision to transform the faculties of education in Egypt into

professional learning organizations, which included the following:

1. Developing the vision and mission of the Faculties of Education.

2. Activating organizational learning in the Faculties of education in order to benefit from their

mistakes and develop their performance.

3. Modifying the organizational structure of the Faculties of Education to make it more flexible.

4. Enabling faculty members in the faculties of education to have a common collective vision.

5. Activating systems thinking in Faculties of education.

6. Encouraging group learning or learning in a team in the Faculties of Education.

7. Adopting an organizational culture that supports learning in the Faculties of Education.

8. Adopting strategic leadership that supports learning in the Faculties of Education.

9. Building systems for knowledge sharing in the faculties of education.
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