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Abstract:

This study seeks to reveal the reality of distributed leadership in order to achieve competitive advantage,
and the obstacles to its implementation in secondary education schools in Al-Qahliya Governorate, and the
descriptive method was used, and the study tool is to introduce the introduction to the teachers in the secondary
education schools in Al-Qahliya Governorate with the aim of identifying the reality of distributed leadership in
order to achieve competitive advantage. , and the obstacles to its application in secondary schools in Al-Qahliyya
Governorate from their point of view, and the study concluded that the principals and teachers of the study
sample agree to a moderate degree on the reality of distributed leadership to achieve a competitive advantage in
secondary schools in Al-Qahliyyah Governorate with a moderate score (2.12 out of 3.00). and that the principals
and teachers of the study sample agree to a large degree on the difficulties of implementing the leadership of the
district in the schools of secondary education in the governorate of Al-Qahliya; With average math (2.42 out of
3.00), the study concluded that it is necessary to strengthen school principals for the distributional leadership
style, as one of the modern school leadership styles and away from centralization, and it is necessary to assign
school principals to teachers to perform administrative tasks and leadership roles that are commensurate with

their qualifications and abilities.
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