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Abstract:

The aim of the research is to monitor the obstacles that prevent the principals of the
management of Al-Azhar secondary institutes from carrying out their role in the application
of the total quality system and to find an explanation for activating the role of leaders in the
application of quality in the management of Al-Azhar institutes and the use of the descriptive

approach. Secondary Education, Dakahlia Governorate,

The research ended with the formulation of a set of proposals to activate the role of the
directors of Al-Azhar institutes, including providing a calculated database for the professional
development programs at the Al-Azhar secondary institute. Providing an internet network that
allows institute directors the opportunity to communicate with the central administration of
Al-Azhar education to follow up on the latest developments and provide them and students
with the opportunity to see, continuing education and achieving development They also have

the ability to think strategically and spread a culture of quality
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Giving managers and directors of central departments and sectors the actual authority,

real empowerment and financial independence to implement the set plan, through the

enactment of new legislation and laws that expand the scope of their powers and the

development of a strict accounting system that is held accountable for the established results

and corresponds to the broad powers and independence that will be given to the treaty, the

central administrations and their sectors.
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