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Abstract

The main objective of the current study is to try to find the most important ways to overcome
the obstacles facing the organizational performance of Kkindergarten institutions in Dakahlia
Governorate, by standing on the intellectual framework governing the organizational performance of
kindergarten institutions in Dakahlia Governorate, and the obstacles that led to the low level of
organizational performance of the institutions Kindergartens in Dakahlia Governorate, The study
found a number of obstacles, the most important of which are:

1- Limiting the tasks of scientific research in kindergarten institutions to research related to
obtaining promotion certificates and related to specific fields, and not related to the reality of

society.
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2- The institutions remain in their position in terms of their absorptive capacity and types, while

the number of children has increased in a way that exceeds the capabilities available to

government institutions.

3- The low desire for change, and its resistance by the management of kindergarten institutions

and their employees.

4-  Low sense of motivation towards change and focus on narrow and limited issues.

5- Low competencies and professional skills of female teachers in kindergarten institutions, and

the absence of institutional work for the concept of sustainable professional development.

One of the most important ways to confront these obstacles is:

1- Providing effective senior management teams with appropriate leadership skills for the

strategic planning process.

2- That all members of the institutions (leaders and subordinates) work as one team whose efforts

are integrated towards the success of the strategic planning process.

3- That the leaders share with the rest of the employees in the institutions in setting goals, making

decisions, and information, in order to gain their support to ensure the success of the strategic

planning process.
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