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Abstract:

The present search aims to identify the conceptual framework for organizational trust in Al-
Azhar institutes in the Dakahlia Governorate, and to study its various dimensions (trust in colleagues -
trust in the direct manager - trust in senior management) and to clarify its role in facing some of the
problems of managing Al-Azhar institutes in Dakahlia Governorate, to achieve this, the study
followed the descriptive approach, whereby the researcher prepared a questionnaire consisting of (68)
statements distributed on two axes: the first axis: the reality of organizational trust in Al-Azhar
institutes, and the second axis: the most important problems of managing Al-Azhar institutes in
Dakahlia Governorate, and after verifying the validity and reliability of the tool, it was applied to The
study sample, numbering (800) respondents from educational leaders and teachers in Al-Azhar
institutes in Dakahlia Governorate, and then the data were analyzed using the Statistical Package for

Social Sciences (SPSS) program.
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The search reached a set of results, including: the high level of organizational trust in the first
dimension, trust among colleagues, where the responses of the study sample individuals in favor of the
alternative were largely achieved, and the level of organizational trust in the other two dimensions
(trust in the direct manager and confidence in senior management) was of a moderate degree. The
responses of the study sample individuals in favor of the alternative were achieved in a moderate
degree. The problem of excessive administrative burdens for the Sheikh of the institute came as the
most important problems of the administrative structure, while the problem of increasing the shares of
teachers and working in more than one institute came as the most important problems of teachers.
Parents then came to the problem of lack of funding as the most important problem of using modern
technology in learning. In light of these results, a proposed scenario was developed that would
contribute to overcoming these problems by raising the level of organizational confidence in its
various dimensions in Al-Azhar institutes in Dakahlia Governorate.
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